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Agenda

Welcome, introductions, housekeeping
Review training objectives and goals
Establish Group Work Agreement
Review logic model

Substance Related Consequence
Substance Use

Intervening Variables

Logic Model activity

Evaluation and closure



Training Objectives

Substance Related Conseguences:

e Define substance-related consequences: explain
that a substance-related consequence Is the
ultimate unit of measure

e Develop methods to identify:
— Who Is involved in alcohol-related crashes

— When do these crashes occur
— Where do these crashes occur

e |dentify available community data sources to
measure the consequence



Training Objectives

Substance Use:

e Explain that substance use contributes to
the consequence and that it Is necessary
to measure patterns of substance use In
communities

* |dentify available community data sources
for measuring rates of substance use



Training Objectives

Intervening Variables:

® Define Intervening Variables; explain that
Intervening Variables contribute to Substance
Use, and that It Is necessary to measure
patterns of Intervening Variables in communities

* |dentify Examples of Intervening Variables

® Develop skills to assess Intervening Variables in
communities

® |dentify available community data sources for
measuring rates of Intervening Variables



Training Objectives

Cultural Considerations:

e |dentify cultural and demographic
considerations when gathering data.
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SPF S1G New Mexico Community Logic

Model
Reducing alcohol-related youth traffic fatalities

Substance-
Related
Consequences

Substance Intervening Strategies
Use Variables (Examples)

Easy RETAIL ACCESS to
Alcohol for youth

Underage

BINGE
DRINKING

Enforce underage
retail sales laws

Social Event
Monitoring and
Enforcement

Low ENFORCEMENT of
alcohol laws

Underage

High rate of
alcohol-
related crash

Easy SOCIAL ACCESS to
DRINKING Alcohol

AND DRIVING

Low PERCEIVED RISK of
alcohol use

mortality
Among 15 to
24 year olds

Media Advocacy to
Increase Community
Concern about
Underage Drinking

Young Adult

BINGE SOCIAL NORMS accepting
DRINKING and/or encouraging
youth drinking

Restrictions on
alcohol advertising in
youth markets

Young Adult PROMOTION of alcohol

use (advertising, movies,

AND DRIVING

Bans on alcohol price
promotions and
happy hours

Low or discount PRICING
of alcohol



Substance Related

Conseguences
® Social, economic, and health problems
assoclated with the use of alcohol,
tobacco, and other illicit drugs.

* Any social, economic, or health problem
can be defined as a substance use
problem if the use of alcohol, tobacco, or
other drugs increases the likelihood of the
problem occurring.



Substance Related
Conseguences

Example:

The risk of a traffic crash Is increased when
the driver has been drinking.

New Mexico’s chosen Substance Related
Conseguence Is high rate of alcohol-related
crash mortality among 15-24 year olds.



Substance Related
Conseguences

Goal:
|ldentify data sources that will tell you:

Who Is Involved In these crashes?
Where do these crashes occur?
When do these crashes occur?




Substance-Related
Conseguences

Community Activity

1. Each community will identify
potential data sources In their
communities that can help answer:

— Who are the 15-24 year olds involved In
crashes?

— When do these crashes occur?
— Where do these crashes occur?




Substance-Related

Conseguences

2. Refer to the following handouts:
Guiding questions (pg. 10)
Substance Abuse Related Reports on the Web (pg. 12-13)
Examples of data collection source (pg.16)
Potential Data Sources (pg. 17)

3. In your communities, identify sources available to
you that can answer who, what, and when.

4. Record your potential data sources on flip
chart paper.
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3 New Mexico 2002 Crash Locations - Micros
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Grant County Report, examples
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Grant County Report, examples
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Substance-Related
Conseguences

2. Refer to the following handouts:
Guiding questions (pg. 10)
Examples of data collection source (pg.16)

Potential Data Sources (pg. 17)
Substance Abuse Related Reports on the Web

3. In your communities, identify sources available
to you that can answer who, what, and when.

4. Record your potential data sources on flip chart
paper.



Substance-Related
Conseguences

* \What issues were discovered by your
communities doing this activity?

* \What was beneficial about doing this
activity?

e \What are some challenges?



SPF SIG New Mexico Community Logic Model
Reducing alcohol-related youth traffic fatalities

Substance-
Related
Consequences

Substance Intervening Strategies
Use Variables (Examples)

Easy RETAIL ACCESS to
Alcohol for youth

Underage

BINGE
DRINKING

Enforce underage
retail sales laws

Social Event
Monitoring and
Enforcement

Low ENFORCEMENT of
alcohol laws

Underage

High rate of
alcohol-
related crash

Easy SOCIAL ACCESS to
DI IV \[€ Alcohol

AND DRIVING

Low PERCEIVED RISK of
alcohol use

mortality
Among 15 to
24 year olds

Media Advocacy to
Increase Community
Concern about
Underage Drinking

Young Adult

BINGE SOCIAL NORMS accepting
DRINKING and/or encouraging
youth drinking

Restrictions on
alcohol advertising in
youth markets

Young Adult PROMOTION of alcohol

use (advertising, movies,

AND DRIVING

Bans on alcohol price
promotions and
happy hours

Low or discount PRICING
of alcohol



Sitle)sirziples Use

Fhenwayinnwhich peoplerdiinks Simeke; and tse
drtgs Is inkediterparuciairSulnstance-Relaied
CONSEPUENCES.

EXamPIES:

sUnderage Binge Drnking

sUneerage: peeplerneding withrardinking dirver
sUnderage diRkinerand arving




Sitle)sirziples Use

Goal:
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Sitle)sirziples Use
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Data Sources Review

Group Activity

e Communities will be put into small groups
with other communities.

e Each community will be allowed 20
minutes to present their potential data
sources for conseguence and substance
use.

e Feedback will be received from evaluators
and the group.



Data Sources Review

* \What was some helpful information you
received In this activity?

* \What questions or concerns do you have
regarding consequence and substance use
data?



SPF SIG New Mexico Community Logic Model
Reducing alcohol-related youth traffic fatalities

Substance-
Related
Consequences

Substance Intervening Strategies
Use Variables (Examples)

Easy RETAIL ACCESS to
Alcohol for youth

Underage

BINGE
DRINKING

Enforce underage
retail sales laws

Social Event
Monitoring and
Enforcement

Low ENFORCEMENT of
alcohol laws

Underage

High rate of
alcohol-
related crash

Easy SOCIAL ACCESS to
DRINKING Alcohol

AND DRIVING

Low PERCEIVED RISK of
alcohol use

mortality
Among 15 to
24 year olds

Media Advocacy to
Increase Community
Concern about
Underage Drinking

Young Adult

BINGE SOCIAL NORMS accepting
DRINKING and/or encouraging
youth drinking

Restrictions on
alcohol advertising in
youth markets

Young Adult PROMOTION of alcohol

use (advertising, movies,

AND DRIVING

Bans on alcohol price
promotions and
happy hours

Low or discount PRICING
of alcohol



Intervening Variables

Factors that have been identified as being
strongly related to and influence the
occurrence and magnitude ofi substance use
and Its consequences.
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Intervening Variables

Community Activity:

1. For each Intervening Variable, identify
examples that exist in your community.
e Retail access
e [ow enforcement
e Easy social access
e Low perceived risk
e Social norms
e Promotion
e Price

2. Record your responses.



Why Focus on Intervening
Variables?

e Appropriately match strategies to cause
(and conseguence)

® [Focus on what are critical causes (vary by
community)

* Help in next step — CAPACITY — who
needs to be at the table to address what
cause



Intervening Variables in

Your Community.
Goal:
Understand instruments to be used to
analyze intervening variables that
contribute to key substance use
patterns among 15-24 year olds (which

In turn contribute to alcohol related
crashes/deaths).

NOTE: You are the pilot!



Instrument Application

GOAL: Learn about intervening variables in
your community for PLANNING

Notes:

e 5 Year Project

e Ongoing Learning Process

e Pllot...adaptable

o |nitial Timeline for Assessment: 2 months



Intervening Variables

Instruments

Youth Focus Groups
Community Perception Survey
Community Forums

Bar Assessment

Enforcement Assessment
Community Assessment Tool

S

NOTE. Instruments organized by aata collection
methoad NOT by Intervening Variable



Intervening Variables

How many/How | Who When

Youth Focus Groups

Community Survey

Community Forum

Bar Assessment

Enforcement
Assessment

Community Wide
Assessment




Intervening Variables

Planning Activity:
1. Review the 6 Iinstruments you have been
given.

2. Use the table to plan how each column
will be filled (How Many, Who, When).

3. Record your answers on the planning
sheet.



Expectation

e Report organized by Intervening Variables

— Summarize what you've learned about
each Intervening variable

— Describe the methodology you used (# of
people surveyed, # community forum,
what law enforcement, etc)

— |dentify what else you want to learn as you
move forward

eSuggest Improvements to the instruments



Objectives Review

Substance Related Conseguences:

e Define substance-related consequences: explain
that a substance-related conseguence Is the
ultimate unit of measure

e Develop methods to identify:
— Who Is involved in alcohol-related crashes

— When do these crashes occur
— Where do these crashes occur

e |dentify available community data sources to
measure the consequence




Training Objectives

Substance Use:

e Explain that substance use contributes to
the consequence and that it Is necessary
to measure patterns of substance use In
communities

* |dentify available community data sources
for measuring rates of substance use



Objectives Review

Intervening Variables:

® Define Intervening Variables; explain that
Intervening Variables contribute to Substance
Use, and that It Is necessary to measure
patterns of Intervening Variables in communities

* |dentify Examples of Intervening Variables

® Develop skills to assess Intervening Variables in
communities

e |dentify available community data sources for
measuring rates of Intervening Variables




Objectives Review

Cultural Considerations:

e |dentify cultural and demographic
considerations when gathering data
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